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Continuous Quality Improvement Organizational Support Structure

= Responsible for enforcement of LCMI CQI policy
and processes

» Establishes and communicates all CQl
requirements and expectations for
leadership across academic departments and
administrative units

Area/topic/issue-specific experts who implement LCME
CQl efforts as directed by CQISC

Establishes element responsibilities and review schedules
Manages data processes, collection, and input
Monitors, interprets, and reports results and outcomes

Identifies and escalates issues requiring timely attention
and/or action

Dean of the School
of Medicine

Vice Dean of
Academic Affairs

LCME CQI Steering
Committee (CQISC)

Working Groups

= Executive Sponsor with ultimate oversight of LCME CQlI
activities in the EVMS School of Medicine

= Co-chaired by Director and Associate Director for
Accreditation

= Membership includes: Academic Affairs, Accreditation,
Admissions, Clinical Affairs, Clinical Education,
Department Chairs, Development, Diversity and Inclusion,
Evaluation and Assessment, Graduate Medical Education,
Institutional Effectiveness, Medical Education Committee,
Pre-Clerkship Education, Faculty Affairs and Professional,
Student Affairs

= Develops, reviews, maintains LCME CQI policy
» Establishes LCME elements for routine monitoring

= Regular review and communication of outcomes,
decisions, and actions to administration and leadership

= Facilitates issues resolution in cases of unclarity,
disagreement, or inconsistency
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Working Groups

MD Program and

Students Working Group
Working Groups

= Assessment and Evaluation (8.4, 8.5, 9.4)
» Clinical (8.6, 8.7)
s Content (7.1,7.2,73,74,75,76,7.7)

= Development and Management (6.1, 8.1, 8.2,
8.3,8.8,9.5,9.6,9.7,9.8)

= Learning Environment (3.5, 3.6)
= Residents (9.1)

Faculty Working Group

= Faculty (4.3,4.4,4.5,9.2)

Institutional Setting
Working Group

» Administration (2.4, 12.4, 12.5, 12.6, 12.7, 12.8)
Admissions and Enrollment (10.2, 10.3, 12.1)
Diversity and Inclusion (3.3)

Information Technology (5.9)

Research (3.2)

Strategic Planning (1.1)



